                   THOROUGHBRED CHARITIES OF AMERICA       

            “Racehorse Retraining and Retirement Fund”
BACKGROUND:

As a result of the Eight Belles tragedy, Congressional hearings, PETA demonstrations etc., the public perception of the Thoroughbred industry is at an all time low. However, an even larger problem awaits us if we do not address this immediately: “What is the fate of the racehorse once its racing career has ended?”  
With a poor economy, skyrocketing prices for hay, fuel and feed and the substantial reduction in horse slaughter there are many more “unwanted” horses with less people able to care for them. There are already stories of horses being turned loose or just abandoned. The rescue and retirement groups taking care of these horses are desperately seeking funds to keep their operations functioning. 

Mission Statement:

The mission of The Racehorse Retraining & Retirement Fund, (“RRRF”), within Thoroughbred Charities of America, is to provide a better life for Thoroughbreds after their racing career by focusing on owner responsibility. This would be done by establishing a fund for retirement, career retraining and mandated euthanasia when necessary.
How Administered:

Funding would be directed through Thoroughbred Charities of America, (“TCA”). TCA currently raises over $2,000,000 per year operating with one paid employee which allows for over 96 cents of every dollar raised, to be granted directly to the hundreds of charities within their mission.
TCA maintains an extensive data base of Thoroughbred retirement organizations throughout the U.S. and has stringent criteria for accrediting the rescue non-profits annually.  TCA is beginning their 19th year in this endeavor and would apply any new funding to a growing list of non-profit rescues and adoption centers within the RRRF’s mission.
How Funded:
The annual funding for the RRRF would be accomplished by assessing all areas of the Thoroughbred industry as follows:

BREEDERS would pay a fee from $25 to $100 for each foal registered. This has been approved by the Jockey Club on a voluntary basis. I would still like this to be a mandatory fee but so far the Jockey Club has not agreed to this. However, they will match the check off funds up to $200,000. If this check off is made mandatory, with 35,000 foals registered annually, the total raised would be about $2,000,000 per year.
OWNERS who purchase any Thoroughbred horse through a sales company, such as Keeneland, Fasig-Tipton or OBS, would be assessed a purchaser transfer fee of ¼% (i.e. on a purchase of a horse for $100,000 the assessment would be $250). This would generate approximately $2,500,000. 
SALE COMPANIES would match part of the owner transfer fee. 
OWNERS WHO RACE would be assessed an entry fee of $5 per race for races where the purse is less than $20,000; $10 for purses $20,000 up to $99,000 and $50 for purses larger than $100,000. Since there were 460,492 starts last year, this would generate at least $2,300,000 per year.

RACETRACKS would match the owner entry fee. This would also total a minimum of $2,300,000.

STALLION FARMS would contribute stallion seasons to the annual TCA Season Auction, as in the past. For the past 4 years this has exceeded $2,000,000 per year. Since not all stallion farms contribute seasons the Breeders Cup would be asked to assess a fee based upon the advertised stud fee. A credit would be given for seasons donated to the TCA auction.
JOCKEYS would be assessed 1/10% (on a $500,000 race this would be approximately $300) with a minimum of $15; the winning jockey $10; 2nd place $5. Assuming 8 races per day at 30 tracks for 180 days this would generate about $650,000 per year. 
VETERINARIANS would contribute their services by accrediting and periodically checking the Thoroughbred adoption non-profits in their geographic area.

TRAINERS would be assessed a fee similar to the jockey assessment described above.

FARRIERS would contribute their services similar to those performed by the vets as described above.

                                    Summary
The total amount raised for the RRRF from just the sources of revenue above, would be approximately $15,000,000 to $20,000,000 per year. This should put this funding program on a financially sound basis and make it successful.

The direct cost to maintain a retired horse is about $5 per day. To encourage recue farms I would suggest paying the farm $8 per day. On a fund of $15MM per year this would support about 8,000 horses. We are still trying to determine just how many horses require support after racing.
As a byproduct, this program would also hopefully discourage the “backyard breeder” thereby reducing the number of Thoroughbreds being bred. This would obviously reduce the number of horses requiring long term care. 

The role of all industry stakeholders is essential for this program to be successful.
